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GENESEE COUNTY ROAD COMMISSION
211 West Oakley Street, Flint, Michigan 48503

ORGANIZATIONAL BOARD MEETING

Tuesday — January 7, 2003 — 10:00 A.M.

AGENDA

CALL MEETING TO ORDER
ROLL CALL

ELECTION OF OFFICERS - GENESEE COUNTY ROAD COMMISSION
BOARD

A. Election of Chairperson

B. Election of Vice-Chairperson

APPROVAL OF MINUTES

A. December 10, 2002 — Board Meeting

MEETINGS, PRESENTATIONS, HEARINGS & INFORMATION

A. Saturday — January 11. 2003:
&:30 A.M. — GCRC Orientation Course

B. Tuesday — January 14, 2003:
10:00 A.M. — Board Meeting

PUBLIC ADDRESS THE BOARD
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VII. CORRESPONDENCE
A. Incoming

1. Memo from County Road Commission Self-Insurance Pool
Administrator to All MCRCSIP Members, regarding Electric Disconnect
Switches — attached (No Board Action Required)

B. Outgoing

1. Letter from Traffic Engineering Specialist to Flint Township CBDA,
regarding Traffic Study — Lennon Road at Manwaring Drive — attached
(No Board Action Required)

2. Letter from Director of Traffic Engineering & Permits to Genesee
County Drain Commission, regarding Private Sewage Collection and
Water Distribution Systems — attached (No Board Action Required)

3. Letter from Director of Traffic Engineering & Permits to Ms. Clark,
12177 Dalhart Drive, Fenton Township, regarding Petition for Road
Improvements for portions of Dalhart Drive, Washington Drive and
Jackson Drive — attached (No Board Action Required)

4. Letter from Director of Traffic Engineering & Permits to Paragon
Developments, Inc., regarding Woodfield — Grand Blanc Township —
attached (No Board Action Required)

C. Internal

1. URI/Allergic Reaction Problems on Upper Floor of Administrative
Building — attached (No Board Action Required)

2. Letter from Attorney Shegos to Manager-Director; November 5, 2002
Board Minutes; Memo from Staff from November 5, 2002 Board
Meeting, regarding Michigan Truck Driving School — attached (No
Board Action Required)
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VIII. BOARD OF ROAD COMMISSIONER’S DECISIONS
A. Discussion

1. Ratification of Vouchers Totaling $1,255,441.29 - attached

a.  Voucher #V-38612 in the amount of $350,894.53
Pay Ending December 13, 2002

b.  Voucher #V-38613 in the amount of $302,387.19
Vendor Payment, Budget 2002 / 2003

c. Voucher #V-38614 in the amount of $62,476.58
Contractor Payment, Budget 2002 / 2003

d. Voucher #V-38615 in the amount of $5,621.11
Contractor Payment, Budget 2001 / 2002

e. Voucher #V-38616 in the amount of $11,158.50
Vendor Payment, Budget 2001 /2002

f.  Voucher #V-38617 in the amount of $415,440.87
Pay Ending December 27, 2002

g. Voucher #V-38618 in the amount of $107,462.51
Vendor Payment, Budget 2002 /2003

2. Request for Budget Transfer — To Reclassify funds to budget for Safety
Coordinator LEAD Training — attached (Report to be distributed January
6, 2003)

3. Revised Final Order, Special Assessment Paving of Egleston Avenue —
Genesee Township — attached

B. CONSENT

1. Purchase of (2) Panasonic Toughbook Laptops in the amount of $5,429,
from Caretek — attached

2. Removal of Equipment Numbers 1352 & 3352 from GCRC Records —
attached
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3. Authorization to pay County Road Association Self-Insurance Fund
(CRASIF), in the amount of $6,153.00 for Workers’ Compensation
Insurance — attached
IX. COMMISSIONER’S CONCERNS
X. MANAGER-DIRECTOR REPORT

XI. ADJOURNMENT

John H. Daly III, Ph.D.
Manager-Director

DAK / 12-18-02
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GENESEE COUNTY ROAD COMMISSION
211 West Oakley Street, Flint, Michigan 48503

BOARD MEETING

Tuesday — January 14, 2003 — 10:00 A.M.

AGENDA

CALL MEETING TO ORDER
ROLL CALL

APPROVAL OF MINUTES

A. December 17, 2002 — Board Meeting

B. December 17, 2002 — Hearing of Reconsideration for Egleston Avenue — Genesee
Township

MEETINGS, PRESENTATIONS, HEARINGS & INFORMATION

A. Tuesday — January 14, 2003:
10:05 A.M. — Culvert Study Presentation by Professor Fataneh Tahgaboni-Dutta

B. Monday — January 20, 2003:
Road Commission Closed in Observance of Martin Luther King, Jr. Day

C. Tuesday — January 21, 2003:
9:00 A.M. — Roads & Bridges Advisory Committee Meeting
10:00 A.M. — Board Meeting

D. Wednesday — Janaury 22, 2003:
10:00 A.M. — Macomb County Road Commission Staff here for Exchange Day

PUBLIC ADDRESS THE BOARD
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VI. CORRESPONDENCE
A. Incoming
1. Memorandum from Genesee County Purchasing Department, regarding

2003 County Auction — attached (No Board Action Required)

2. Letter from Genesee County Commissioner Nickola to County Board of
Commissioners, regarding “special mention” for County Staff — attached
(No Board Action Required)

3. Letter from Genesee County Board of Commissioners Chairperson
Hammel, to Commissioner Miller, regarding Reappointment to Genesee
County Road Commission — attached (No Board Action Required)

4. Letter from Genesee County Commissioner Nickola to Members of the
Road Commission, regarding “...opportunity to commend...” John Daly —
attached — (No Board Action Required)

5. Letter from Mr. & Mrs. Brown and Mr. & Mrs. Arendt to Manager-
Director, regarding Egleston Avenue — Genesee Township — attached (No

Board Action Required)

6. Letter from Flushing Township Supervisor Trotogot to Director of
Engineering, regarding 2003 Projects — attached (No Board Action
Required)

B. Outgoing

1. Letter from Manager-Director to Mundy Township Attorney Belzer,
regarding Continental Drive & Matthew Drive — attached (No Board
Action Required)

2. Letter from Director of Traffic Engineering & Permits to Flint Charter

Township Supervisor Barber, regarding Various Traffic Requests —
attached (No Board Action Required)
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Letter from Director of Traffic Engineering & Permits to GCRC Attorney
Shegos, regarding Genesee Intermediate School District — extensions of
their GenNet fiber optic network within county rights-of-way — attached
(No Board Action Required)

Confirmation of Purchase Order No. A4154, in the amount of $4,254.00,
to Construction Testing Services, Inc. — attached (No Board Action
Required)

VII. BOARD OF ROAD COMMISSIONER’S DECISIONS

A. Discussion

1.

B. Consent

1.

Am-Dyn-Ic Fluid Powers — Credit to GCRC in the amount of $11,629.20
for Excess Parts — attached

Sale of Property — Outlot A Kingsbury Subdivision — Vienna Township —
attached

Contract Authorization 1F, Project No. 88-D759, 2002 Microsurfacing -
Richfield Township — Increase in the amount of $10,093.77 — attached

Ratification of Vouchers in the amount of $756,352.97 - attached

a. Voucher #V-38619 in the amount of $754,709.03
Vendor Payment, Budget 2002 /2003

b. Voucher #-38620 in the amount of $1,643.94
Vendor Payment, Budget 2001 / 2002

Approval of Budget Adjustment, in the amount of $40.00, to International
Minute Press Union #6 for SEIU Contracts — attached

GIS Executive Steering Committee — attached
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3. Request for Budget Transfer for Culvert Study, in the amount of
$2,500.00, for study conducted by UM-Flint — attached
4. Final Order for Meadowlark Drive — Grand Blanc Township — attached

5. Preliminary Site Plan for Pine Valley North, Section 33 — Mundy
Township — attached

6. Payment to Carrier & Gable, Inc., in the amount of $6,940.00, to purchase
Attenuator Parts — attached

VIII. COMMISSIONER’S CONCERNS
IX. MANAGER-DIRECTOR REPORT

X. ADJOURNMENT

John H. Daly III, Ph.D.
Manager-Director

DAK

01-08-03



I1.

I11.

Iv.

GENESEE COUNTY ROAD COMMISSION
211 West Qakley Street, Flint, Michigan 48503

BOARD MEETING

Tuesday — January 21, 2003 — 10:00 A.M.

AGENDA

CALL MEETING TO ORDER

ROLL CALL

APPROVAL OF MINUTES

A.

January 7, 2003 — Board Meeting

MEETINGS, PRESENTATIONS, HEARINGS & INFORMATION

A.

Wednesday — January 22, 2003:
10:00 A.M. — Exchange Day with Macomb County Road Commission Staff

Tuesday — January 28, 2003:
10:00 A.M. — Board Meeting / 10:05 A.M. — Sheree Russ Discipline Appeal

Wednesday — January 29, 2003:
GCRC Staff at Macomb County Road Commission for Exchange Day

PUBLIC ADDRESS THE BOARD
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VI. CORRESPONDENCE
A. Incoming
(None)
B. Outgoing
1. Letter from Traffic Engineering & Permits to Charter Township of
Mundy Supervisor, regarding Beacon Flasher Cost Agreement at
Torrey and Maple Roads — attached (No Board Action Required)
C. Internal
1. Correspondence from Manager-Director to Safety Coordinator,
regarding Appeal of Disciplinary Suspension — attached (No Board
Action Required)

VII. BOARD OF ROAD COMMISSIONER’S DECISIONS

A. Discussion

1. Selection of Rowe, Inc. to Perform 2003 Bridge Inspections —
Genesee County At Large — Total Estimated Fee is $30,550.00 —
attached

2. Purchase Order Approval for (1) Tractor, in the amount of

$43,654.35, under the State Contract #-071B0000446 — attached
3. Ratification of Vouchers in the amount of $824,553.27 - attached

a. Voucher #V-38621 totaling $386,120.13
Pay Ending January 10, 2003

b. Voucher #V-38622 totaling $398,789.59
Vendor Payments 2002 / 2003

c. Voucher #V-38623 totaling $39,643.55
Contractor Payment $39,643.55
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