VI.

GENESEE COUNTY ROAD COMMISSION
211 West Oakley Street, Flint, Michigan 48503

ORGANIZATIONAL BOARD MEETING
Tuesday — January 7, 2003 — 10:00 A.M.

AGENDA

CALL MEETING TO ORDER
ROLL CALL

ELECTION OF OFFICERS - GENESEE COUNTY ROAD COMMISSION
BOARD

A. Election of Chairperson

B. Election of Vice-Chairperson

APPROVAL OF MINUTES

A. December 10, 2002 — Board Meeting

MEETINGS, PRESENTATIONS, HEARINGS & INFORMATION

A. Saturday — January 11, 2003:
8:30 A.M. — GCRC Orientation Course

B. Tuesday — January 14, 2003:
10:00 A.M. — Board Meeting

PUBLIC ADDRESS THE BOARD
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VIl. CORRESPONDENCE
A. Incoming

1. Memo from County Road Commission Self-Insurance Pool
Administrator to All MCRCSIP Members, regarding Electric Disconnect
Switches — attached (No Board Action Required)

B. Outgoing

1. Letter from Traffic Engineering Specialist to Flint Township CBDA,
regarding Traffic Study — Lennon Road at Manwaring Drive — attached
(No Board Action Required)

2. Letter from Director of Traffic Engineering & Permits to Genesee
County Drain Commission, regarding Private Sewage Collection and
Water Distribution Systems — attached (No Board Action Required)

3. Letter from Director of Traffic Engineering & Permits to Ms. Clark,
12177 Dalhart Drive, Fenton Township, regarding Petition for Road
Improvements for portions of Dalhart Drive, Washington Drive and
Jackson Drive — attached (No Board Action Required)

4. Letter from Director of Traffic Engineering & Permits to Paragon
Developments, Inc., regarding Woodfield — Grand Blanc Township —
attached (No Board Action Required)

C. Internal

1. URI/Allergic Reaction Problems on Upper Floor of Administrative
Building — attached (No Board Action Required)

2. Letter from Attorney Shegos to Manager-Director; November 5, 2002
Board Minutes; Memo from Staff from November 5, 2002 Board
Meeting, regarding Michigan Truck Driving School — attached (No
Board Action Required)
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VIll. BOARD OF ROAD COMMISSIONER’S DECISIONS

A. Discussion
1. Ratification of VVouchers Totaling $1,255,441.29 - attached

a.  Voucher #V-38612 in the amount of $350,894.53
Pay Ending December 13, 2002

b.  Voucher #V-38613 in the amount of $302,387.19
Vendor Payment, Budget 2002 / 2003

c. Voucher #V-38614 in the amount of $62,476.58
Contractor Payment, Budget 2002 / 2003

d. Voucher #V-38615 in the amount of $5,621.11
Contractor Payment, Budget 2001 / 2002

e. Voucher #V-38616 in the amount of $11,158.50
Vendor Payment, Budget 2001 / 2002

f. Voucher #V-38617 in the amount of $415,440.87
Pay Ending December 27, 2002

g. Voucher #V-38618 in the amount of $107,462.51
Vendor Payment, Budget 2002 / 2003

2. Request for Budget Transfer — To Reclassify funds to budget for Safety
Coordinator LEAD Training — attached (Report to be distributed January
6, 2003)

3. Revised Final Order, Special Assessment Paving of Egleston Avenue —
Genesee Township — attached

B. CONSENT

1. Purchase of (2) Panasonic Toughbook Laptops in the amount of $5,429,
from Caretek — attached

2. Removal of Equipment Numbers 1352 & 3352 from GCRC Records —
attached
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3. Authorization to pay County Road Association Self-Insurance Fund
(CRASIF), in the amount of $6,153.00 for Workers” Compensation
Insurance — attached
IX. COMMISSIONER’S CONCERNS
X. MANAGER-DIRECTOR REPORT

XI.  ADJOURNMENT

John H. Daly IlI, Ph.D.
Manager-Director

DAK /12-18-02
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