








Manager-Director Daly advised he will have the attorney write the letter on the Board’s behalf
requesting this situation be changed but he believes the provision for the state library to get the
Weighmaster fines is in the Constitution.

Attorney McKone advised he is meeting tomorrow with CRAM attorneys and will bring this

matter to their attention.

Discussion — Missing Tires — Commissioner Bradshaw stated that during the interim
investigation, he hoped measures were being taken to take care of this situation.

Staff advised they will do what they can.

Discussion — Genesee Road, Genesee Township — Commissioner Harvey requested the status of
Genesee Road, Genesee Township.

Staff advised some restoration work needs to be done but the road is open in both directions.

Discussion — Safety Day — Commissioner Harvey stated he attended Safety Day for about an
hour and felt it was informative.

Update — Gate Security Installation at Oakley Street Location — Commissioner Harvey requested
an update on the gate security installation at the Oakley Street location.

Staff advised the sensors were up and they are waiting for the control panel which is back
ordered but should be up and running within the next two weeks.

Discussion — Inventory Report — Commissioner Harvey questioned if a report had been
completed regarding inventory write off.

Staff advised part of the report is complete but they were not happy with the way it came
together and are looking for a better format before presenting it to the Board.

Discussion — Financial Statement — Commissioner Harvey questioned if a financial statement
had been completed with a line item for fund balance.

Staff advised this statement would be forthcoming.

Discussion — Budget Deficit — Commissioner Harvey stated that because of the budget deficit in
three out of the last four years, he hoped appropriate steps are being taken to cut corners and save
money and to accommodate the tire issue.

Staff stated as they become aware of these issues, they are addressing them.
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ADJOURNMENT
Chairman Miller adjourned the meeting at approximately 10:56 a.m.

MICHAEL J. CARR
Genesee County Clerk

Terry Donnelly, Deputy Clerk
td

11/03/09
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GENESEE COUNTY ROAD COMMISSION
BOARD MEETING
NOVEMBER 17, 2009

MINUTES

CALL TO ORDER

Chairman Miller called the meeting of the Genesee County Board of Road Commissioners to
order at approximately 10:00 a.m. The meeting was held in the Board Room of the Genesee
County Road Commission, 211 W. Oakley, Flint, Michigan 48503-3995.

ROLL CALL

Present: David Miller, Chairman
James Pomeroy, Vice-Chairman
Mike Harvey, Commissioner
Bob Johnson, Commissioner

Absent: Billy Bradshaw, Commissioner

Others Present: John Daly, Fred Peivandi, Felicia Ivey, Kermit Pitts, Melissa Williams, Joyce
McClane, Anthony Branch, John Bennett, Bob Slattery, Genesee County Road Commission
Staff; Melvon Williams, Mt. Morris Township Resident; Salvatore Delisi, Consumers Energy;
Terry Donnelly, Deputy Clerk of the Board

APPROVAL OF MINUTES

October 20, 2009 — Board Meeting

ACTION TAKEN - Motion by Mr. Pomeroy, seconded by Mr. Johnson, to approve the October
20, 2009, Board Meeting, as printed and distributed.

MOTION CARRIED.
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MEETINGS, PRESENTATIONS, HEARINGS, AND INFORMATION

Thursday & Friday, November 26 & 27, 2009

Road Commission Closed for Thanksgiving Holiday

Tuesday, December 01, 2009

10:00 a.m. — Board Meeting

Internal Controls Put In Place at Road Commission — Vice-Chairman Pomeroy provided a list of
internal controls that have been put into place to prevent future thefts. (Copy filed with official
minutes.)

ACTION TAKEN — Motion by Mr. Pomeroy, seconded by Mr. Johnson, to approve forwarding
the list of internal controls to the Chairman of the Board of County Commissioners and each
Commissioner.

MOTION CARRIED.

PUBLIC ADDRESS THE BOARD
(None.)

CORRESPONDENCE

INCOMING

Article from The Detroit News “Communities Accuse Blue Cross of Hiding $40 Million in Fees”
— Included in the Correspondence Agenda was an article in The Detroit News dated November
01, 2009, entitled “Communities Accuse Blue Cross of Hiding $40 Million In Fees.” (Copy
filed with official minutes.)

OUTGOING

Correspondence to All Township Supervisors — re: FY 2010 Local Road Construction
Improvement Projects — Local Road Act 51 (50/50) Township Allocations — In correspondence
dated November 02, 2009, to All Township Supervisors, staff provided FY 2010 Local Road
Construction Improvement Projects — Local Road Act 51 (50/50) Township Allocations. (Copy
filed with official minutes.)

203



Correspondence to Mark Harrison, P.E., Michigan Department of Transportation — re: Urban
Financial Adjustment Factors in Michigan Bridge Formula — In correspondence dated November
09, 2009, to Mark Harrison, P.E., Michigan Department of Transportation, staff requested
approval to be included on the agenda of the next meeting of the statewide local bridge
subcommittee reviewing the formula for Local Bridge Funding selection. (Copy filed with
official minutes.)

INTERNAL

Advisement — Trade-In of Grader — In a memorandum dated November 03, 2009, staff advised
that grader #1934 with the scarifier #2004 have been traded in to Michigan CAT. (Copy filed
with official minutes.)

Advisement of Purchase Order #A-7683 — Refurbishing Traffic Signs — In a memorandum dated
November 06, 2009, staff advised that Purchase Order #A-7683 was issued to Advanced
Waterjet Technologies in the amount of $11,000.00 for refurbishing traffic signs and that 2008
quote prices have been extended for an additional year. (Copy filed with official minutes.)

Request to Approve Correspondence:

ACTION TAKEN — Motion by Mr. Pomeroy, seconded by Mr. Johnson, to approve the
Incoming, Outgoing and Internal Correspondence.

MOTION CARRIED.

BOARD OF ROAD COMMISSIONERS’ DECISIONS

DISCUSSION

Request to Purchase 2010 Gradall — Item #30-XL4100 — Ill — In a memorandum dated
November 06, 2009, staff recommended Board approval for the issuance of a purchase order for
a 2010 Gradall — Item #30-XL4100 — 11l. (Copy filed with official minutes.)

ACTION TAKEN - Motion by Mr. Johnson, seconded by Mr. Pomeroy, to approve the
issuance of a purchase order to AIS Construction Equipment Corp. in the amount of $329,700.00
for the supply and delivery of a Gradall XL4100 III.

MOTION CARRIED.

Sale of Surplus Property — Parts of Lots 19 and 20 in Lyncroft Subdivision, Genesee Township —
In @ memorandum dated November 09, 2009, staff requested Board approval for the sale of
surplus property to Murrel Miller for parts of Lots 19 and 20 in Lyncroft Subdivision, Genesee
Township. (Copy filed with official minutes.)
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ACTION TAKEN — Motion by Mr. Harvey, seconded by Mr. Pomeroy, to approve the
execution of closing documents by Chairman of the Board, David Miller, for the sale of surplus
property to Murrel Miller for parts of Lots 19 and 20 in Lyncroft Subdivision, Genesee
Township.

MOTION CARRIED.

Request to Extend Bid Unit Prices for Item #8B — QPR-High Performance Permanent Pavement
Repair — In a memorandum dated November 04, 2009, staff requested Board approval to extend
bid unit prices and issue a purchase order for Item 8B — QPR-High Performance Permanent
Pavement Repair. (Copy filed with official minutes.)

ACTION TAKEN — Motion by Mr. Harvey, seconded by Mr. Johnson, to approve the extension
of the 2008 unit bid prices and issue a purchase order for Item #8B — QPR-High Performance
Permanent Pavement Repair to Saginaw Asphalt Paving Company in the amount not to exceed
$45,000.00.

MOTION CARRIED.

Resolution of Support for Multi-Use Trail, Montrose Township — In a memorandum dated
November 17, 2009, staff requested Board approval for a Resolution of Support for a Multi-Use
Trail, Montrose Township. (Copy filed with official minutes.)

ACTION TAKEN - Motion by Mr. Harvey, seconded by Mr. Pomeroy, to approve the
resolution of support for applying for Federal Aid Enhancement funds for the Multi-Use Trail for
Montrose Township.

MOTION CARRIED.

Ratification of Vouchers Totaling $1,144,925.64 — (Copies filed with official minutes.)

Voucher #V-39459

ACTION TAKEN — Motion by Mr. Johnson, seconded by Mr. Harvey, to ratify Voucher
#39459 in the amount of $564,837.88.

VOTE ON MOTION:
Ayes: Miller, Pomeroy, Harvey, Johnson
No:  None

MOTION CARRIED.
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Voucher #V-39460

ACTION TAKEN — Motion by Mr. Johnson, seconded by Mr. Harvey, to ratify Voucher
#39460 in the amount of $12,747.67.

VOTE ON MOTION:
Ayes: Miller, Pomeroy, Harvey, Johnson
No: None

MOTION CARRIED.

Voucher #V-39461

ACTION TAKEN — Motion by Mr. Johnson, seconded by Mr. Harvey, to ratify Voucher
#39461 in the amount of $32,770.88.

VOTE ON MOTION:
Ayes: Miller, Pomeroy, Harvey, Johnson
No:  None

MOTION CARRIED.

Voucher #V-39462

ACTION TAKEN — Motion by Mr. Johnson, seconded by Mr. Harvey, to ratify Voucher
#39462 in the amount of $108,002.15.

VOTE ON MOTION:
Ayes: Miller, Pomeroy, Harvey, Johnson
No:  None

MOTION CARRIED.

Voucher #V-39463

ACTION TAKEN - Motion by Mr. Johnson, seconded by Mr. Harvey, to ratify VVoucher
#39463 in the amount of $426,567.06.

VOTE ON MOTION:
Ayes: Miller, Pomeroy, Harvey, Johnson
No:  None

MOTION CARRIED.
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CONSENT

Request for Overtime — Cook Road from Beers Road East to Township Line, Gaines Township —
In a memorandum dated October 23, 2009, staff recommended Board approval to perform
overtime work on Cook Road from Beers Road east to the Township line, Gaines Township, for
aggregate resurfacing. (Copy of memorandum and Cost Estimate Form filed with official
minutes.)

ACTION TAKEN — Motion by Mr. Pomeroy, seconded by Mr. Harvey, to authorize the Road
Commission to perform overtime work on Cook Road from Beers Road east to the Township
line, Gaines Township, for aggregate resurfacing, with Gaines Township paying 100% of the
total project cost of $2,823.57.

MOTION CARRIED.

Removal of Equipment from AIl Genesee County Road Commission Records — In a
memorandum dated November 03, 2009, staff recommended Board approval of a Resolution
authorizing removal of equipment from all Genesee County Road Commission records. (Copy
of memorandum and Resolution filed with official minutes.)

ACTION TAKEN — Motion by Mr. Pomeroy, seconded by Mr. Harvey, to approve the
Resolution authorizing removal of the following equipment that was traded in to Michigan Cat
from all Genesee County Road Commission records:

Equipment Number Year/Description
1934 1999/Champion Motor Grader
2004 1999/Champion Scarifier on #1934.

MOTION CARRIED.

Miscellaneous Parts to be Sold on Government Internet Auction — In a memorandum dated
November 03, 2009, staff requested Board approval for miscellaneous parts to be sold on the
Government Internet Auction. (Copy filed with official minutes.)

ACTION TAKEN — Motion by Mr. Pomeroy, seconded by Mr. Harvey, to approve the
following miscellaneous parts to be sold through the Government Internet Auction:

Approximately eighty (80) 400 watt HPS fixtures
One (1) pallet of miscellaneous light parts

Two (2) pallets of drop-in lights

One (1) pallet of partitions and dividers

One (1) pallet of two (2) bolt bins

One (1) pallet of bumpers (5) and temp. fuel cans (5)
One (1) pallet of miscellaneous broken obsolete tools
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Two (2) pallets of old office chairs

One (1) old desk

One (1) aluminum pick up tool box

One (1) pallet of hitch & old lifting chains
One (1) metal file cabinet & sink

One (1) lot of old wood planks

Two (2) 250 gallon plastic totes

Ten (10) plastic barrels.

MOTION CARRIED.

Removal of Eguipment Sold from all Genesee County Road Commission Records — In a

memorandum dated November 04, 2009, staff requested Board approval to remove equipment
sold from all Genesee County Road Commission records. (Copy filed with official minutes.)

ACTION TAKEN — Motion by Mr. Pomeroy, seconded by Mr. Harvey, to approve the removal

of the following items from all Genesee County Road Commission records:

Equipment# Year Description
2549 2002 Winch
2755 1996 Laser alignment Level
2819 2000 Miller/Blue Star Welder/Generator
2792 1998 Jonsered Chainsaw
3270 1998 Monroe Scraper (sold w/1270 previously)
2863 1984 PC Smith Welder
2207 1994 Monroe Salt Spreader
2208 1994 Monroe Salt Spreader
2376 1995 Monroe Salt Spreader
2934 1999 Stellar Air Compressor
2962 2001 Spaulding 4-ton Asphalt Hauler
2963 2001 Spaulding 4-ton Asphalt Hauler
2964 2001 Spaulding 4-ton Asphalt Hauler
2965 2001 Spaulding 4-ton Asphalt Hauler

Miscellaneous Items

Pallet 901 — miscellaneous broken air tools, had tools, etc.
Tiger Flail mowers (no equipment #’s)
One (1) Reznor Furnace.

MOTION CARRIED.
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Reason For Removal

Damaged

Damaged

Sold in previous auction
Missing

Sold in Gov. Internet Auction
Sold in Gov. Internet Auction
Sold in Gov. Internet Auction
Sold in Gov. Internet Auction
Sold in previous auction
Damaged

Sold in Gov. Internet Auction
Sold in Gov. Internet Auction
Sold in Gov. Internet Auction
Sold in Gov. Internet Auction



MANAGER-DIRECTOR REPORT
(None.)
COMMISSIONER’S CONCERNS

Update — Time Card Kiosk Touch Screens — Commissioner Harvey requested an update on the
Time Card Kiosk Touch Screens.

Staff advised the Time Card Kiosk Touch Screens are on hold until after the audit.

Discussion — Weighmaster Fines — Commissioner Johnson questioned if the attorney had gotten
back with them regarding Weighmaster fines after his meeting with the County Road
Administration of Michigan (CRAM) attorneys.

Staff advised the attorney has not gotten back with them yet.
ADJOURNMENT
Chairman Miller adjourned the meeting at approximately 10:15 a.m.

MICHAEL J. CARR
Genesee County Clerk

Terry Donnelly, Deputy Clerk
/td

11/17/09
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GENESEE COUNTY ROAD COMMISSION
BOARD MEETING
DECEMBER 01, 2009

MINUTES

CALL TO ORDER

Chairman Miller called the meeting of the Genesee County Board of Road Commissioners to
order at approximately 10:00 a.m. The meeting was held in the Board Room of the Genesee
County Road Commission, 211 W. Oakley, Flint, Michigan 48503-3995.

ROLL CALL

Present: David Miller, Chairman
James Pomeroy, Vice-Chairman
Mike Harvey, Commissioner
Bob Johnson, Commissioner
Billy Bradshaw, Commissioner

Others Present:  John Daly, Fred Peivandi, Kermit Pitts, Melissa Williams, Anthony Branch,
John Bennett, Bob Slattery, Genesee County Road Commission Staff; Terry Donnelly, Deputy
Clerk of the Board

APPROVAL OF MINUTES

November 03, 2009 — Board Meeting

ACTION TAKEN - Motion by Mr. Harvey, seconded by Mr. Bradshaw, to approve the
November 03, 2009, Board Meeting, as printed and distributed.

MOTION CARRIED.
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MEETINGS, PRESENTATIONS, HEARINGS, AND INFORMATION

Tuesday, December 15, 2009

9:00 a.m. — Roads & Bridges Advisory Committee Meeting
10:00 a.m. — Board Meeting

Thursday & Friday, December 24 & 25, 2009

Road Commission Closed in Observance of Christmas Holiday

Thursday & Friday, December 31, 2009 & January 01, 2010

Road Commission Closed in Observance of New Year’s Holiday

Tuesday, January 05, 2010

10:00 a.m. — Organizational Board Meeting

PUBLIC ADDRESS THE BOARD

(None.)

CORRESPONDENCE

INCOMING

Correspondence from Specialty Claims Services, Inc. — re: Theft of Road Commission Property
— In correspondence dated November 16, 2009, Maureen Verkest, Claims Adjuster, Specialty
Claims Services, Inc., advised staff that theft from an employee is not covered under the
Michigan County Road Commission Self-Insurance Pool policy. (Copy filed with official
minutes.)

Correspondence from Public Works Committee — re: Internal Controls at Genesee County Road
Commission — In correspondence dated November 19, 2009, Jamie Curtis, Chairperson, Public
Works Committee, requested Chairman, David Miller, and Vice-Chairman, James Pomeroy,
attend the December 09, 2009, meeting of the Public Works Committee to inform the Committee
of any additional internal controls which have been instituted by the Road Commission in
response to the recently discovered problems with respect to loss of tires and possibly other Road
Commission inventory. (Copy filed with official minutes.)
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Correspondence from Flint Township Supervisor — re: “Thanks” for Attending Board Meeting
on November 6, 2009 — In correspondence dated November 19, 2009, Karyn Miller, Supervisor,
Flint Township, expressed appreciation to Manager-Director Daly for attending the November 6,
2009, Board Meeting to discuss the proposed pilot project for snow removal in Flint Township.
(Copy filed with official minutes.)

OUTGOING

Correspondence to Genesee County Board of Commissioners Chairperson — re: Internal Control
Procedures at Genesee County Road Commission — In correspondence dated November 18,
2009, to Ted Henry, Chairperson, Genesee County Board of Commissioners, a list was included
of Internal Control Procedures that were recently implemented. (Copy filed with official
minutes.)

E-mail to Comcast Public Address and Genesee County Commissioner — re: Stanley Road
Drainage Problem at Turner Road, Flushing Township — In an e-mail dated November 20, 2009,
to Ernestine Tune, Comcast Public Address, and Archie Bailey, Genesee County Commissioner,
staff provided costs involved for repair of the drainage problem on Stanley Road at Turner Road,
Flushing Township. (Copy filed with official minutes.)

INTERNAL

Holiday Schedule for 2010 — Contained in the agenda package for review by the Board was the
Holiday Schedule for 2010 for the Genesee County Road Commission. (Copy filed with official
minutes.)

Advisement of Renewal Purchase Orders for Equipment Department Materials and Services — In
a memorandum dated November 20, 2009, staff advised the renewal of purchase orders for
Equipment Department materials and services. (Copy filed with official minutes.)

Request to Approve Correspondence:

ACTION TAKEN - Motion by Mr. Pomeroy, seconded by Mr. Johnson, to approve the
Incoming, Outgoing and Internal Correspondence.

MOTION CARRIED.
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BOARD OF ROAD COMMISSIONERS’ DECISIONS

DISCUSSION

Selection of Consultant for Design Services — re: FY 2009/2010 Federal/State Funded Road
Rehabilitation Projects — Ballenger Highway, Flint Township, Perry Road, Atlas Township,
Silver Lake Road, Argentine Township — In a memorandum dated November 13, 2009, staff
recommended Board approval of consultants for design services for FY 2009/2010 Federal/State
Funded Road Rehabilitation Projects, Flint, Atlas and Argentine Townships. (Copy filed with
official minutes.)

ACTION TAKEN — Motion by Mr. Pomeroy, seconded by Mr. Johnson, to approve assignment
of the following consultants to prepare construction plans for the proposed FY 2009/2010
Federal/State Funded Road Rehabilitation Projects for Flint, Atlas and Argentine Townships; and
further, to authorize the Chairman of the Board to execute Consultant Agreements when
returned:

Ballenger Highway — Flint City Limits to Swartz Creek Bridge, Flint Township — Kraft
Engineering

Perry Road — Irish Road to Gale Road, Atlas Township — Flint Surveying & Engineering (FSE)

Silver Lake Road — McCaslin Road to Lobdell Road, Argentine Township — Gould Engineering.

MOTION CARRIED.

Trade-in of Equipment — In a memorandum dated November 12, 2009, staff requested Board
approval for the trade-in of equipment for the Equipment Department. (Copy filed with official
minutes.)

ACTION TAKEN — Motion by Mr. Pomeroy, seconded by Mr. Bradshaw, to approve the trade-
in of equipment #2952, a High Lift Wheel Loader, and equipment #2972, a bucket attachment.

MOTION CARRIED.

Bid Results and Award of Contract for Perry Road Culvert Improvement at the Bush Drain,
Grand Blanc Township — Contained in the agenda package for review by the Board was staff
memorandum dated November 23, 2009, recommending the Board accept the low bid of
$67,874.75 submitted by Genesee-Bay Constructors Company for Perry Road Culvert
Improvement at the Bush Drain, Grand Blanc Township. (Copy of memorandum and bid
tabulations filed with official minutes.)
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ACTION TAKEN — Motion by Mr. Bradshaw, seconded by Mr. Harvey, to accept the low bid
of $67,874.75 and authorize awarding the contract to Genesee-Bay Constructors Company for
the Perry Road Culvert Improvement at the Bush Drain Project, Grand Blanc Township; and
further, to approve execution and signing of the contract after staff has received and reviewed the
contract, bonds, and insurance submitted by Genesee-Bay Constructors Company.

MOTION CARRIED.

Selection of Consultant for Design Services — re: Duffield Road Bridge over Shiawassee River,
Argentine Township — In a memorandum dated November 23, 2009, staff recommended Board
approval of a consultant for design services for the Duffield Road Bridge over Shiawassee River,
Argentine Township. (Copy filed with official minutes.)

ACTION TAKEN — Motion by Mr. Johnson, seconded by Mr. Pomeroy, to approve assignment
of Wade Trim, Inc. to prepare construction plans for the replacement of the Duffield Road
Bridge over the Shiawassee River, Argentine Township; and further, to authorize the Chairman
of the Board to execute Consultant Agreements when returned.

MOTION CARRIED.

Request to Purchase Products/Services for Maintenance Department — In a memorandum dated
November 20, 2009, staff requested Board approval to purchase products/services for the
Maintenance Department. (Copy filed with official minutes.)

ACTION TAKEN - Motion by Mr. Johnson, seconded by Mr. Pomeroy, to approve the
issuance of a purchase order to Mark Martin & Sons, Inc. at a cost not to exceed $25,500.00 for
the purchase of Item #28 — Snow & Ice Control Abrasives.

MOTION CARRIED.

Ratification of Vouchers Totaling $3,045,692.69 — (Copies filed with official minutes.)

Voucher #V-39464

ACTION TAKEN — Motion by Mr. Harvey, seconded by Mr. Pomeroy, to ratify Voucher
#39464 in the amount of $40,416.90.

VOTE ON MOTION:
Ayes: Miller, Pomeroy, Harvey, Johnson, Bradshaw
No:  None

MOTION CARRIED.
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Voucher #V-39465

ACTION TAKEN - Motion by Mr. Harvey, seconded by Mr. Pomeroy, to ratify VVoucher
#39465 in the amount of $419,630.90.

VOTE ON MOTION:
Ayes: Miller, Pomeroy, Harvey, Johnson, Bradshaw
No:  None

MOTION CARRIED.

Voucher #V-39466

ACTION TAKEN - Motion by Mr. Harvey, seconded by Mr. Pomeroy, to ratify VVoucher
#39466 in the amount of $1,417,563.27.

VOTE ON MOTION:
Ayes: Miller, Pomeroy, Harvey, Johnson, Bradshaw
No:  None

MOTION CARRIED.

Voucher #V-39467

ACTION TAKEN — Motion by Mr. Harvey, seconded by Mr. Pomeroy, to ratify VVoucher
#39467 in the amount of $1,168,081.62.

VOTE ON MOTION:
Ayes: Miller, Pomeroy, Harvey, Johnson, Bradshaw
No:  None

MOTION CARRIED.

CONSENT

Schedule for 2010 Board Meetings and Roads and Bridges Meetings — Contained in the agenda
package for review by the Board was the Genesee County Road Commission Board Meeting

schedule and the Roads and Bridges Meeting schedule for 2010. (Copy filed with official
minutes.)

ACTION TAKEN - Motion by Mr. Johnson, seconded by Mr. Pomeroy, to approve the
Genesee County Road Commission Board Meeting schedule and the Roads and Bridges
Advisory Committee Meeting schedule for 2010.

MOTION CARRIED.
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Notice of Resolution to Adopt Roads into County Road System, Flint Township — Contained in
the agenda package for review by the Board was a memorandum dated November 18, 2009,
recommending Board approval of a Resolution to adopt roads in Flint Township into the Local
Road System. (Copy of memorandum and Resolution filed with official minutes.)

ACTION TAKEN - Motion by Mr. Johnson, seconded by Mr. Pomeroy, to approve the Notice
of Resolution adopting the following roads into the Local Road System:

Flint Township — Boulder Drive — Plat of Flagstone Pointe No. 12, Section 6.

MOTION CARRIED.

MANAGER-DIRECTOR REPORT
(None.)
COMMISSIONER’S CONCERNS

Update — Winter Equipment — Commissioner Miller questioned if all winter equipment is ready
for bad weather.

Staff advised the equipment and salt are ready and waiting.
ADJOURNMENT
Chairman Miller adjourned the meeting at approximately 10:10 a.m.

MICHAEL J. CARR
Genesee County Clerk

Terry Donnelly, Deputy Clerk
Itd

12/01/09
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GENESEE COUNTY ROAD COMMISSION
BOARD MEETING
DECEMBER 11, 2007

MINUTES

CALL TO ORDER

Chairman Bradshaw called the meeting of the Genesee County Board of Road Commissioners to
order at approximately 10:00 a.m. The meeting was held in the Board Room of the Genesee
County Road Commission, 211 W. Oakley, Flint, Michigan.

ROLL CALL

Present: Billy Bradshaw, Chairman
David Miller, Vice-Chairman
James Pomeroy, Commissioner
Mike Harvey, Commissioner
Bob Johnson, Commissioner

Others Present: John Daly, Fred Peivandi, Felicia Ivey, Kermit Pitts, Coetta Adams, Joyce
McClane, Darryl Ertel, Anthony Branch, Bob Slattery, Bonnie Wood, Genesee County Road
Commission Staff; Susan F. Devernay, Deputy Clerk of the Board

APPROVAL OF MINUTES

November 20, 2007 — Board Meeting

ACTION TAKEN — Motion by Mr. Johnson, seconded by Mr. Miller, to approve the November
20, 2007, Board Meeting, as printed and distributed.

MOTION CARRIED.
MEETINGS, PRESENTATIONS, HEARINGS, AND INFORMATION

Tuesday, December 18, 2007

9:00 a.m. — Roads & Bridges Advisory Committee Meeting
10:00 a.m. — Board Meeting
10:05 a.m. — Road Commission Lobbyist Thomas Husband to Address the Board on
Legislative Issues
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PUBLIC ADDRESS THE BOARD

(None.)

CORRESPONDENCE

INCOMING

Correspondence from Grand Blanc Township Clerk — re: Cancellation of Meeting — In
correspondence dated December 3, 2007, Linda Kingston, Grand Blanc Township Clerk, advised
the December 6, 2007, Meeting with the Genesee County Road Commission has been cancelled.
(Copy filed with official minutes.)

Correspondence from Genesee Township Supervisor — re: December 4, 2007, Board Meeting —
Genesee Road, Stanley Road to Richfield Road — In undated correspondence from Scott Streeter,
Genesee Township Supervisor, appreciation was expressed regarding the December 4, 2007,
Board Meeting regarding Genesee Road, Stanley Road to Richfield Road, Genesee Township.
(Copy filed with official minutes.)

OUTGOING

FAX Memorandum to Board of Commissioners Chairman — re: Meetings of the Board of
County Road Commissioners — In a FAX memorandum dated December 4, 2007, to County
Commissioner, Archie Bailey, staff advised any action regarding changing the dates of the Board
of County Road Commissioners Board Meetings has been deferred until after January 15, 2008.
(Copy filed with official minutes.)

FAX Memorandum to Grand Blanc Township Clerk — re: Informational Meetings between
Grand Blanc Township and Genesee County Road Commission — In correspondence dated
December 4, 2007, to Grand Blanc Township Clerk, Linda Kingston, staff suggested the
informational meeting be held on Tuesday, January 15, 2008, at 10:00 a.m. as part of the regular
Road Commission Board Meeting. (Copy filed with official minutes.)

INTERNAL

Advisement of Purchase Order No. A-6853 — re: Six (6) HP Compaq 8710p Notebooks and
Accessories — In a memorandum dated November 30, 2007, staff advised that Purchase Order
No. A-6853 was issued to Reason in the amount of $13,220.00 for the purchase of six (6) HP
Compag 8710p notebooks and accessories. (Copy filed with official minutes.)
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BOARD OF ROAD COMMISSIONERS’ DECISIONS
DISCUSSION

Road Agreement with City of Swartz Creek — re: Raubinger Road Bridge, Portion of Raubinger
Road and Miller Road — In a memorandum dated November 30, 2007, staff requested Board
approval for a Road Agreement with the City of Swartz Creek concerning the Raubinger Road
Bridge, a portion of Raubinger Road, and Miller Road. (Copy of memorandum and Contract
filed with official minutes.)

ACTION TAKEN — Motion by Mr. Miller, seconded by Mr. Pomeroy, to approve a Road
Agreement with the City of Swartz Creek concerning Raubinger Road Bridge, a portion of
Raubinger Road, and Miller Road; and further, that the proposal to enter into the Road
Agreement remains valid until February 12, 2008, at which time the proposal expires.

MOTION CARRIED.

Policy concerning Private Road Maintenance — In a memorandum dated November 30, 2007,
staff requested Board approval of a Policy concerning Private Road Maintenance by the Genesee
County Road Commission. (Copy of memorandum and Contract filed with official minutes.)

ACTION TAKEN — Motion by Mr. Miller, seconded by Mr. Harvey, to approve the proposed
Policy concerning Private Road Maintenance by the Genesee County Road Commission.

MOTION CARRIED.

Request to Purchase Products/Services for Equipment Department — In a memorandum dated
December 4, 2007, staff requested Board approval to purchase Products/Services for the
Equipment Department. (Copy filed with official minutes.)

ACTION TAKEN — Motion by Mr. Johnson, seconded by Mr. Miller, to approve issuance of
purchase orders to the following companies:

e Truck & Trailer Specialties, Inc. for Item #16 - Grader Blades in the amount not to

exceed $55,000.00

e Shults Equipment, Inc. for Item #16A — Rotating Carbide Tips in the amount not to
exceed $17,800.00

e Winter Equipment Company for Item #16D — Plow Bolts, Nuts & Washers in the amount
not to exceed $4,144.00.

MOTION CARRIED.

Request to Purchase Products/Services for Maintenance Department — In a memorandum dated
December 4, 2007, staff requested Board approval to purchase Products/Services for the
Maintenance Department. (Copy filed with official minutes.)
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ACTION TAKEN — Motion by Mr. Miller, seconded by Mr. Pomeroy, to approve issuance of
purchase orders to the following companies and, further, to reject the bid for Item #8A — Open
Graded Polymer Emulsion Patching Mix CP-7:

e Saginaw Asphalt Paving for Item #8B — High Performance Permanent Pavement Repair
QPR in the amount not to exceed $45,000.00

e Mark Martin & Sons, Inc. for Item #28 — Snow & Ice Control Abrasives in the amount
not to exceed $25,800.00.

MOTION CARRIED.
Request to Purchase One (1) 2008 Buick Lucerne CXS for Equipment Department — In a

memorandum dated December 4, 2007, staff requested Board approval for the purchase of one
(1) 2008 Buick Lucerne CXS for the Equipment Department. (Copy filed with official minutes.)

Hearing no objections from the Board, this item was removed from the agenda.

Administrative Services Contract - Blue Cross Blue Shield of Michigan — In a memorandum
dated December 5, 2007, staff requested Board approval for wire transfer of funds to Blue Cross
Blue Shield of Michigan. (Copy filed with official minutes.)

ACTION TAKEN - Motion by Mr. Miller, seconded by Mr. Harvey, to authorize the wire
transfer of funds to Blue Cross Blue Shield of Michigan in the amounts of $192,815.00 on the
first day of December 2007, January 2008 and February 2008.

MOTION CARRIED.

Selection of Consultant for Construction Engineering Services — North Clio Road, Stanley Road
to Mt. Morris Road and North Clio Road, Mt. Morris Road to Frances Road, Mt. Morris
Township — In a memorandum dated December 5, 2007, staff recommended Board approval of a
consultant for construction engineering, Mt. Morris Township. (Copy filed with official
minutes.)

ACTION TAKEN — Motion by Mr. Miller, seconded by Mr. Harvey, to approve assignment of
the design consultant, Gould Engineering, Inc., to perform construction engineering services for
the North Clio Road Rehabilitation Project from Stanley Road to Francis Road, Mt. Morris
Township; and further, to authorize the Chairman of the Board to execute the Consultant
Agreement for construction engineering services when it is returned and reviewed.

MOTION CARRIED.

Selection of Consultant for Construction Engineering Services — Beecher Road, Linden Road to
Mill Road and Mill Road to I-75, Flint Township — In a memorandum dated December 5, 2007,
staff recommended Board approval of a consultant for construction engineering, Flint Township.
(Copy filed with official minutes.)
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ACTION TAKEN — Motion by Mr. Miller, seconded by Mr. Johnson, to approve assignment of
the design consultant, Gould Engineering, Inc., to perform construction engineering services for
the Beecher Road Rehabilitation Project from Linden Road to I-75, Flint Township; and further,
to authorize the Chairman of the Board to execute the Consultant Agreement for construction
engineering services when it is returned and reviewed.

MOTION CARRIED.

Ratification of Vouchers Totaling $415,619.80 — (Copies filed with official minutes.)

Voucher #V-39189

ACTION TAKEN — Motion by Mr. Miller, seconded by Mr. Harvey, to ratify VVoucher #39189
in the amount of $385,410.56.

VOTE ON MOTION:
Ayes: Bradshaw, Miller, Pomeroy, Johnson, Harvey
No:  None

MOTION CARRIED.

Voucher #V-39190

ACTION TAKEN — Motion by Mr. Miller, seconded by Mr. Harvey, to ratify VVoucher #39190
in the amount of $30,209.24.

VOTE ON MOTION:
Ayes: Bradshaw, Miller, Pomeroy, Johnson, Harvey
No:  None

MOTION CARRIED.

CONSENT

Schedule for 2008 Board Meetings and Roads and Bridges Meetings — Contained in the agenda
package for review by the Board was the Genesee County Road Commission Board Meeting

schedule and the Roads and Bridges Meeting schedule for 2008. (Copy filed with official
minutes.)

ACTION TAKEN — Motion by Mr. Miller, seconded by Mr. Harvey, to approve the Genesee
County Road Commission Board Meeting schedule and the Roads and Bridges Advisory
Committee Meeting schedule for 2008, as presented to staff.

MOTION CARRIED.
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Personal Days Off for Manager-Director — In a memorandum dated November 30, 2007, staff
recommended Board approval for additional Personal Days Off (PDO) for the Manager-Director.
(Copy filed with official minutes.)

ACTION TAKEN — Motion by Mr. Miller, seconded by Mr. Harvey, to approve the awarding
of 22 additional hours to the Manager-Director as Personal Days Off (PDO).

MOTION CARRIED.

Order of Necessity and Notice of Hearing for Determination of Necessity — Silver Ridge
Subdivision, Fenton Township — Contained in the agenda package for review by the Board was
staff memorandum dated November 28, 2007, submitting and recommending approval of the
Order of Necessity and the Notice of Hearing for Determination of Necessity for Silver Ridge
Subdivision, Fenton Township. (Copies filed with official minutes.)

ACTION TAKEN — Motion by Mr. Miller, seconded by Mr. Harvey, to approve and authorize
signing by the Board of the Order of Necessity for paving Silverwood Drive, Silverwood Court,
Pine Ridge Court, Pebble Ridge Court, Shadow Oak Court, Autumn View Court, Split Rail Lane
and Amberwood Lane, Fenton Township; and further, to approve and authorize signing by the
Board of the Notice of Hearing for Determination of Necessity for paving Silverwood Drive,
Silverwood Court, Pine Ridge Court, Pebble Ridge Court, Shadow Oak Court, Autumn View
Court, Split Rail Lane and Amberwood Lane, Fenton Township; thereby scheduling said hearing
for Thursday, January 3, 2008, at 7:00 p.m., at the Fenton Township Hall.

MOTION CARRIED.

Notice of Resolution to Adopt Roads into County Road System — Davison Township —
Contained in the agenda package for review by the Board was a memorandum dated November
29, 2007, recommending Board approval of a Resolution to adopt roads in Davison Township
into the Local Road System. (Copy of memorandum and Resolution filed with official minutes.)

ACTION TAKEN — Motion by Mr. Miller, seconded by Mr. Harvey, to approve the Notice of
Resolution adopting the following roads into the Local Road System:

Davison Township — Woodridge Drive — Woodridge Farms No. 2, Section 20
Lochmoor Drive — Atherton Country Estates, Section 21.

MOTION CARRIED.

Notice of Resolution to Adopt Road into County Road System — Fenton Township - Contained
in the agenda package for review by the Board was a memorandum dated December 4, 2007,
recommending Board approval of a Resolution to adopt a road in Fenton Township into the
Local Road System. (Copy of memorandum and Resolution filed with official minutes.)
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ACTION TAKEN — Motion by Mr. Miller, seconded by Mr. Harvey, to approve the Notice of
Resolution adopting the following road into the Local Road System:

Fenton Township — Split Rail Lane - Silver Ridge Subdivision No. 1, Section 33.

MOTION CARRIED.

COMMISSIONER’S CONCERNS

Discussion — Procedure Manuel — Commissioner Harvey questioned if a procedure manual is
available showing how each department should conduct business.

Staff advised there are no procedure manuals but there are purchasing guidelines that will be
furnished to him.

MANAGER-DIRECTOR REPORT

(None.)

Executive Session — Supervisor Association Contract — Manager-Director Daly noted the need to
enter into an Executive Session for the purpose of discussing contract negotiations regarding the
Supervisor Association Contract.

ACTION TAKEN - Motion by Mr. Harvey, seconded by Mr. Johnson, to enter into an
Executive Session for the purpose of discussing contract negotiations regarding the Supervisor
Association Contract.

VOTE ON MOTION
Ayes: Bradshaw, Miller, Pomeroy, Johnson, Harvey
No: None

MOTION CARRIED.

(At approximately 10:40 a.m., the Board entered into an Executive Session.)

(At approximately 10:57 a.m., the Board reconvened its Regular Order of Business.)
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ADJOURNMENT

Chairman Bradshaw adjourned the meeting at approximately 10:58 a.m.

MICHAEL J. CARR
Genesee County Clerk

Susan F. Devernay, Deputy Clerk
td

12/11/07
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GENESEE COUNTY ROAD COMMISSION
BOARD MEETING
DECEMBER 15, 2009

MINUTES

CALL TO ORDER

Chairman Miller called the meeting of the Genesee County Board of Road Commissioners to
order at approximately 10:02 a.m. The meeting was held in the Board Room of the Genesee
County Road Commission, 211 W. Oakley, Flint, Michigan 48503-3995.

ROLL CALL

Present: David Miller, Chairman
James Pomeroy, Vice-Chairman
Bob Johnson, Commissioner
Billy Bradshaw, Commissioner

Absent: Mike Harvey, Commissioner

Others Present: John Daly, Fred Peivandi, Felicia Ivey, Kermit Pitts, Melissa Williams, Joyce
McClane, John Bennett, Bob Slattery, Genesee County Road Commission Staff; Attorney Ed
Henneke; Terry Donnelly, Deputy Clerk of the Board

APPROVAL OF MINUTES

November 17, 2009 — Board Meeting

ACTION TAKEN — Motion by Mr. Bradshaw, seconded by Mr. Pomeroy, to approve the
November 17, 2009, Board Meeting, as printed and distributed.

MOTION CARRIED.
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MEETINGS, PRESENTATIONS, HEARINGS, AND INFORMATION

Thursday & Friday, December 24 & 25, 2009

Road Commission Closed in Observance of Christmas Holiday

Thursday & Friday, December 31, 2009 & January 01, 2010

Road Commission Closed in Observance of New Year’s Holiday

Tuesday, January 05, 2010

10:00 a.m. — Organizational Board Meeting

PUBLIC ADDRESS THE BOARD

(None.)

CORRESPONDENCE

INCOMING

Correspondence from John G. Mandelaris, J.D. — re: Letter of Interest for Board of Road
Commissioners Position — Included in the Correspondence Agenda was a Letter of Interest
addressed to the Genesee County Board of County Commissioners dated November 30, 2009,
from John G. Mandelaris, J.D. requesting appointment to the Genesee County Board of Road
Commissions. (Copy filed with official minutes.)

OUTGOING

E-mail to The Flint Journal — re: Error in Article — In an e-mail dated December 07, 2009, to
Ron Fonger, The Flint Journal, staff advised an error regarding the amount of payment to
Lobbyist in an article entitled “Good Buy, Lobbyists?”” (Copy filed with official minutes.)

INTERNAL

(None.)
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Request to Approve Correspondence:

ACTION TAKEN — Motion by Mr. Johnson, seconded by Mr. Bradshaw, to approve the
Incoming and Outgoing Correspondence.

MOTION CARRIED.
BOARD OF ROAD COMMISSIONERS’ DECISIONS
DISCUSSION

Ratification of Vouchers Totaling $1,204,511.88 — (Copies filed with official minutes.)

Voucher #V-39468

ACTION TAKEN — Motion by Mr. Bradshaw, seconded by Mr. Johnson, to ratify Voucher
#39468 in the amount of $179,015.49.

VOTE ON MOTION:
Ayes: Miller, Pomeroy, Johnson, Bradshaw
No:  None

MOTION CARRIED.

Voucher #V-39469

ACTION TAKEN — Motion by Mr. Bradshaw, seconded by Mr. Johnson, to ratify Voucher
#39469 in the amount of $52,937.47.

VOTE ON MOTION:
Ayes: Miller, Pomeroy, Johnson, Bradshaw
No:  None

MOTION CARRIED.

Voucher #V-39470

ACTION TAKEN — Motion by Mr. Bradshaw, seconded by Mr. Johnson, to ratify Voucher
#39470 in the amount of $162,789.18.

VOTE ON MOTION:
Ayes: Miller, Pomeroy, Johnson, Bradshaw
No:  None

MOTION CARRIED.

219



Voucher #V-39471

ACTION TAKEN — Motion by Mr. Bradshaw, seconded by Mr. Johnson, to ratify Voucher
#39471 in the amount of $71,736.54.

VOTE ON MOTION:
Ayes: Miller, Pomeroy, Johnson, Bradshaw
No:  None

MOTION CARRIED.

Voucher #V-39472

ACTION TAKEN — Motion by Mr. Bradshaw, seconded by Mr. Johnson, to ratify Voucher
#39472 in the amount of $404,132.15.

VOTE ON MOTION:
Ayes: Miller, Pomeroy, Johnson, Bradshaw
No:  None

MOTION CARRIED.

Voucher #V-39473

ACTION TAKEN — Motion by Mr. Bradshaw, seconded by Mr. Johnson, to ratify Voucher
#39473 in the amount of $57,532.77.

VOTE ON MOTION:
Ayes: Miller, Pomeroy, Johnson, Bradshaw
No:  None

MOTION CARRIED.

Voucher #V-39474

ACTION TAKEN — Motion by Mr. Bradshaw, seconded by Mr. Johnson, to ratify Voucher
#39474 in the amount of $276,368.28.

VOTE ON MOTION:
Ayes: Miller, Pomeroy, Johnson, Bradshaw
No:  None

MOTION CARRIED.
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CONSENT

Removal of Load Restrictions for Raubinger Road Bridge over West Branch of Swartz Creek,
Gaines Township — In a memorandum dated November 25, 2009, staff requested Board approval
to remove Load Restrictions for the Raubinger Road Bridge over West Branch of Swartz Creek,
Gaines Township. (Copy filed with official minutes.)

ACTION TAKEN — Motion by Mr. Johnson, seconded by Mr. Pomeroy, to approve removing
the Load Restriction for the Raubinger Road Bridge over West Branch of Swartz Creek, Gaines
Township.

MOTION CARRIED.

Notice of Resolution Establishing Traffic Control Order Controlling Speed — Lapeer Road, Irish
Road East to Point 0.5 Miles West of State Road (M-15), Davison Township — Contained in the
agenda package for review by the Board was a memorandum dated December 07, 2009,
recommending approval for the establishing of a Traffic Control Order Controlling Speed for
Lapeer Road, Irish Road east to a point 0.5 miles west of State Road (M-15), Davison Township.
(Copy of memorandum and Resolution filed with official minutes.)

ACTION TAKEN — Motion by Mr. Johnson, seconded by Mr. Pomeroy, to approve the Notice
of Resolution establishing a Traffic Control Order Controlling Speed for Lapeer Road, Irish
Road east to a point 0.5 miles west of State Road (M-15), Davison Township, setting the speed
limit at 45 mph.

MOTION CARRIED.

MANAGER-DIRECTOR REPORT

(None.)

COMMISSIONER’S CONCERNS

Resignation of Commissioner Billy Bradshaw — Commissioner Johnson, along with the other

Road Commissioners, extended good wishes to Commissioner Billy Bradshaw and stated he will
be missed a lot.

Commissioner Bradshaw stated it was a privilege and pleasure to serve on the Board and
expressed appreciation to everyone for their kind thoughts.

Christmas Luncheon — Chairman Miller reminded everyone that the Christmas Luncheon is at
11:30 a.m. tomorrow and wished everyone a Merry Christmas.

Direction of Road Commission — Chairman Miller and Vice-Chairman Pomeroy stated, in spite
of bad press lately, they felt the Road Commission is headed in the right direction.
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ADJOURNMENT
Chairman Miller adjourned the meeting at approximately 10:10 a.m.

MICHAEL J. CARR
Genesee County Clerk

Terry Donnelly, Deputy Clerk
td

12/15/09
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GENESEE COUNTY ROAD COMMISSION
BOARD MEETING
DECEMBER 18, 2007

MINUTES

CALL TO ORDER

Chairman Bradshaw called the meeting of the Genesee County Board of Road Commissioners to
order at approximately 10:03 a.m. The meeting was held in the Board Room of the Genesee
County Road Commission, 211 W. Oakley, Flint, Michigan.

ROLL CALL

Present: Billy Bradshaw, Chairman
David Miller, Vice-Chairman
Mike Harvey, Commissioner
Bob Johnson, Commissioner

Absent: James Pomeroy, Commissioner

Others Present:  John Daly, Fred Peivandi, Felicia Ivey, Kermit Pitts, Lynn Luelen, Joyce
McClane, Darryl Ertel, Anthony Branch, Bob Slattery, Bonnie Wood, Genesee County Road
Commission Staff; Terry Donnelly, Deputy Clerk of the Board

APPROVAL OF MINUTES

December 4, 2007 — Board Meeting

ACTION TAKEN — Motion by Mr. Harvey, seconded by Mr. Miller, to approve the December
4, 2007, Board Meeting, as printed and distributed.

MOTION CARRIED.
MEETINGS, PRESENTATIONS, HEARINGS, AND INFORMATION

Tuesday, December 18, 2007

10:05 a.m. — Road Commission Lobbyist Thomas Husband Addresses the Board on
Legislative Issues
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Monday & Tuesday, December 24 & 25, 2007

Road Commission Closed for Christmas Holiday

Monday & Tuesday, December 31, 2007 & January 01, 2008

Road Commission Closed for New Year’s Holiday

Thursday, January 3, 2008

7:00 p.m. — Hearing of Necessity for Silver Ridge Subdivision at the Fenton Township
Hall

Tuesday, January 15, 2008

10:00 a.m. — Organizational Board Meeting
10:00 a.m. — Hearing of Necessity for Chicago Road at the Mt. Morris Township Hall

PUBLIC ADDRESS THE BOARD

(None.)

CORRESPONDENCE

INCOMING

(None.)

OUTGOING

FAX Memorandum to Grand Blanc Township Clerk — re: Informational Meetings between
Grand Blanc Township and Genesee County Road Commission — In correspondence dated
December 4, 2007, to Grand Blanc Township Clerk, Linda Kingston, staff suggested the
informational meeting be held on Tuesday, January 15, 2008, at 10:00 a.m. as part of the regular
Road Commission Board Meeting. (Copy filed with official minutes.)

FAX Memorandum from John Daly and Jeffery Wright, Drain Commissioner to County
Commissioner, Archie Bailey — re: Shared Costs of GIS Director — In correspondence dated
December 11, 2007, to County Commissioner, Archie Bailey, Manager-Director, John Daly, and
Drain Commissioner, Jeffery Wright, requested a review of the approximate actual division of
work done by the GIS Director in order to determine the appropriate allocation of the
compensation costs of the GIS Director. (Copy filed with official minutes.)
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Correspondence to County Commissioner Bailey — re: Board of County Road Commissioners’
Meetings for 2008 — In correspondence dated December 12, 2007, to County Commissioner,
Archie Bailey, staff included a schedule of the meetings of the Board of County Road
Commissioners for 2008 as approved by the Board of County Road Commissioners on
December 11, 2007. (Copy filed with official minutes.)

INTERNAL

Status of Special Assessment Petitions — In a staff memorandum dated December 12, 2007, a
status report of Special Assessment Petitions was provided. (Copy filed with official minutes.)

Request to Approve Correspondence:

ACTION TAKEN — Motion by Mr. Miller, seconded by Mr. Harvey, to approve the Outgoing
and Internal Correspondence.

MOTION CARRIED.

BOARD OF ROAD COMMISSIONERS’ DECISIONS

DISCUSSION

Highway Lighting Agreement with Bishop International Airport Authority for Lighting
Improvements Along Bristol Road in Right-of-Way, Flint Township — In a memorandum dated
December 12, 2007, staff requested Board approval of an agreement with Bishop International
Airport for placement of highway lighting in the Bristol Road right-of-way, Flint Township.
(Copy of memorandum and Agreement filed with official minutes.)

ACTION TAKEN — Motion by Mr. Johnson, seconded by Mr. Harvey, to approve the Highway
Lighting Agreement with Bishop International Airport for placement of highway lighting in the
Bristol Road right-of-way, Section 27 & 28, Flint Township.

MOTION CARRIED.

Selection of Consultant for Construction Engineering Services — re: Belsay Road, Perry Road to
Hill Road and Hill Road to Maple Avenue, Grand Blanc Township - In a memorandum dated
December 11, 2007, staff recommended Board approval of a consultant for construction
engineering services for Belsay Road, Grand Blanc Township. (Copy filed with official
minutes.)
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ACTION TAKEN — Motion by Mr. Miller, seconded by Mr. Harvey, to approve assignment of
Kraft Engineering & Surveying, Inc. to perform construction engineering services for the Belsay
Road Rehabilitation Project from Perry Road to Maple Avenue, Grand Blanc Township; and
further, to authorize the Chairman of the Board to execute the Consultant Agreement for
construction engineering services when it is signed and returned by the consultant.

MOTION CARRIED.

Request for Budget Adjustment — 2007/2008 Budget — In a memorandum dated December 11,
2007, staff recommended Board approval for a budget adjustment to the 2007/2008 Budget.
(Copy filed with official minutes.)

ACTION TAKEN — Motion by Mr. Johnson, seconded by Mr. Miller, to approve the following
budget adjustment to the 2007/2008 Budget for GIS Software and Equipment:

e $4,000.00 From 85 I.S.P. (45 Capital Outlay) to 85 I.S.P. (65 Office Supplies).

MOTION CARRIED.

Rejection of Bid Submitted for One (1) 2008 Buick Lucerne CXS — In a memorandum dated
December 11, 2007, staff recommended Board approval to reject the bid submitted for one (1)
2008 Buick Lucerne CXS. (Copy filed with official minutes.)

ACTION TAKEN — Motion by Mr. Miller, seconded by Mr. Johnson, to reject the bid
submitted for one (1) 2008 Buick Lucerne CXS for the Manager-Director.

MOTION CARRIED.

Ratification of Vouchers Totaling $1,029,710.98 — (Copies filed with official minutes.)

Voucher #V-39191

ACTION TAKEN — Motion by Mr. Miller, seconded by Mr. Harvey, to ratify Voucher #39191
in the amount of $494,213.35.

VOTE ON MOTION:
Ayes: Bradshaw, Miller, Johnson, Harvey
No:  None

MOTION CARRIED.
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Voucher #V-39192

ACTION TAKEN — Motion by Mr. Miller, seconded by Mr. Harvey, to ratify Voucher #39192
in the amount of $417,072.30.

VOTE ON MOTION:
Ayes: Bradshaw, Miller, Johnson, Harvey
No:  None

MOTION CARRIED.

Voucher #V-39193

ACTION TAKEN — Motion by Mr. Miller, seconded by Mr. Harvey, to ratify Voucher #39193
in the amount of $118,425.33.

VOTE ON MOTION:
Ayes: Bradshaw, Miller, Johnson, Harvey
No:  None

MOTION CARRIED.
CONSENT

Cost Agreements for Various Intersections — Flint Township, Mt. Morris Township, City of
Flint, City of Davison, City of Clio, Village of Goodrich — In a memorandum dated December 5,
2007, staff recommended Board approval of Cost Agreements for various intersections in Flint
Township, Mt. Morris Township, City of Flint, City of Davison, City of Clio and Village of
Goodrich. (Copy of memorandum and Cost Agreements filed with official minutes.)

ACTION TAKEN — Motion by Mr. Johnson, seconded by Mr. Miller, to approve the Michigan
Department of Transportation Plan No. 25031-01-007, Work Authorization No. 15149, for a
Cost Agreement for the modernization of a Traffic Signal Control at 1-75, US-23 NB loop ramp
at Bristol Road, Flint Township; and further, to authorize the Manager-Director to sign the Cost
Agreement.

MOTION CARRIED.

ACTION TAKEN — Motion by Mr. Johnson, seconded by Mr. Miller, to approve the Michigan
Department of Transportation Plan No. 25032-01-002, Work Authorization No. 15219, for a
Cost Agreement for the construction staging of a Traffic Signal Control at I-75, US-23 NB off
ramp at Pierson Road, Mt. Morris Township; and further, to authorize the Manager-Director to
sign the Cost Agreement.

MOTION CARRIED.
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ACTION TAKEN — Motion by Mr. Johnson, seconded by Mr. Miller, to approve the Michigan
Department of Transportation Plan No. 25032-01-102, Work Authorization No. 15219, for a
Cost Agreement for the construction staging of a Traffic Signal Control at 1-75, US-23 SB off
ramp at Pierson Road, Mt. Morris Township; and further, to authorize the Manager-Director to
sign the Cost Agreement.

MOTION CARRIED.

ACTION TAKEN — Motion by Mr. Johnson, seconded by Mr. Miller, to approve the Michigan
Department of Transportation Plan No. 25061-01-006, Work Authorization No. 10016, for a
Cost Agreement for the modernization of a Traffic Signal Control at Old M-121 (Bristol Road)
at David, Chevy Plant & 1-75 NB on ramp, City of Flint; and further, to authorize the Manager-
Director to sign the Cost Agreement.

MOTION CARRIED.

ACTION TAKEN — Motion by Mr. Johnson, seconded by Mr. Miller, to approve the Michigan
Department of Transportation Plan No. 25092-01-001, Work Authorization No. 09087, for a
Cost Agreement for the modernization of a Traffic Signal Control at M-15 (State Road) at Flint
Street, City of Davison; and further, to authorize the Manager-Director to sign the Cost
Agreement.

MOTION CARRIED.

ACTION TAKEN — Motion by Mr. Johnson, seconded by Mr. Miller, to approve the Michigan
Department of Transportation Plan No. 25092-01-012, Work Authorization No. 15237, for a
Cost Agreement for the modernization of a Traffic Signal Control at M-15 (State Road) at
Colonial Blvd., City of Davison; and further, to authorize the Manager-Director to sign the Cost
Agreement.

MOTION CARRIED.

ACTION TAKEN — Motion by Mr. Johnson, seconded by Mr. Miller, to approve the Michigan
Department of Transportation Plan No. 25101-05-005, Work Authorization No. 15028, for a
Cost Agreement to remove a Traffic Signal Control at M-57 (Vienna Road) at Rogers Lodge
Lane, City of Clio; and further, to authorize the Manager-Director to sign the Cost Agreement.

MOTION CARRIED.

ACTION TAKEN — Motion by Mr. Johnson, seconded by Mr. Miller, to approve the Michigan
Department of Transportation Plan No. 25101-04-005, Work Authorization No. 15030, for a
Cost Agreement to install a school speed limit sign at M-57 (Vienna Road) at Rogers Lodge
Lane, City of Clio; and further, to authorize the Manager-Director to sign the Cost Agreement.

MOTION CARRIED.
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ACTION TAKEN — Motion by Mr. Johnson, seconded by Mr. Miller, to approve the Michigan
Department of Transportation Plan No. 25091-01-009, Work Authorization No. 15225, for a
Cost Agreement to install a temporary Traffic Signal Control at M-15 (State Road) at E. Hegel
Street, Erie Street, Village of Goodrich; and further, to authorize the Manager-Director to sign
the Cost Agreement.

MOTION CARRIED.

Order of Necessity and Notice of Hearing for Determination of Necessity — Chicago Road, Mt.
Morris Township - Contained in the agenda package for review by the Board was staff
memorandum dated December 11, 2007, submitting and recommending approval of the Order of
Necessity and the Notice of Hearing for Determination of Necessity for Chicago Road, Mt.
Morris Township. (Copies filed with official minutes.)

ACTION TAKEN — Motion by Mr. Johnson, seconded by Mr. Miller, to approve and authorize
signing by the Board of the Order of Necessity for the paving of Chicago Road, Mt. Morris
Township; and further, to approve and authorize signing by the Board of the Notice of Hearing
for Determination of Necessity for the paving of Chicago Road, Mt. Morris Township; thereby
scheduling said hearing for Tuesday, January 15, 2008, at 7:00 p.m. at the Mt. Morris Township
Hall.

MOTION CARRIED.

Cost Agreements — Traffic Signal Control — Intersections of Bristol Road and Airport Intermodal
Hub, Bristol Road and Airport Main Access, and Bristol Road and East Access, Flint Township
— In a memorandum dated December 12, 2007, staff recommended Board approval of Cost
Agreements for Traffic Signal Control at the intersections of Bristol Road and the Airport
Intermodal Hub, Bristol Road and the Airport Main Access, and Bristol Road and the East
Access, Flint Township. (Copy of memorandum and Cost Agreements filed with official
minutes.)

ACTION TAKEN — Motion by Mr. Johnson, seconded by Mr. Miller, to approve and authorize
signing by the Manager-Director of the Cost Agreements for Traffic Signal Control at the
intersections of Bristol Road and the Airport Intermodal Hub (T-358), Bristol Road and the
Airport Main Access (T-359), and Bristol Road and the East Access (T-360).

MOTION CARRIED.
COMMISSIONER’S CONCERNS

Discussion — Grand Blanc Township — Commissioner Harvey and Chairman Bradshaw
questioned the status of correspondence to Grand Blanc Township.

Staff advised a letter to Supervisor, Jeff Zittel, will be included in the next Board Meeting
agenda and no response has been received from Linda Kingston, Grand Blanc Township Clerk.
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MANAGER-DIRECTOR REPORT

Discussion — Raubinger Bridge, City of Swartz Creek — Staff advised the draft agreement passed
by the Board regarding the jurisdiction of Raubinger Bridge, City of Swartz Creek, was passed
by the Swartz Creek City Counsel last night.

Discussion — Snow Removal — Chairman Bradshaw complimented staff regarding snow removal
during the recent snow storm.

Discussion — Safety Department — Chairman Bradshaw requested an update regarding injuries
and accidents.

Staff advised there have been no major accidents or injuries.
ADJOURNMENT
Chairman Bradshaw adjourned the meeting at approximately 10:52 a.m.

MICHAEL J. CARR
Genesee County Clerk

Terry Donnelly, Deputy Clerk
Itd

12/18/07
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