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GENESEE COUNTY ROAD COMMISSION

Board Meeting

Tuesday, August 20, 2024 - 10:00 AM
211 W. Oakley St., Flint, Ml 48503 - 810-767-4920
Meeting to be held at:
Willard P. Harris Auditorium, County Administration Building
1101 Beach St., Third Floor
Flint, MI 48502
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COUNTY

Meeting Book - GCRC Board Meeting - August 20, 2024
AGENDA

I. CALL TO ORDER

II. ROLL CALL

1. PLEDGE OF ALLEGIANCE
IV. APPROVAL OF AGENDA
V. APPROVAL OF MINUTES

August 6, 2024 Board Minutes
A. GCRC Board Minutes for August 6, 2024

VI. MEETINGS, HEARINGS,
PRESENTATIONS & INFORMATION

Monday, September 2, 2024
GCRC closed (non-essential operations) in
observance of the Labor Day holiday

September 4, 2024
10:00 am - Board Meeting

VII. PUBLIC ADDRESS THE BOARD
A. Public Address the Board
VIII. CORRESPONDENCE

A. Incoming
None.

B. Outgoing



None.

C. Internal
None.

D. Information
None.

IX. BOARD OF COMMISSIONERS'
DECISION

A. DISCUSSION

1. Fiscal Year 2025 Proposed Budget -
attached.

2. Fiscal Year 2024 Budget Amendments -
attached.

3. MDOT Contract 24-5309 - Seymour Rd,
Argentine Twp - attached.

4. Approval of Consultant (Inspection)
Pinnacle Shores - attached.

5. GCRC Linden Garage Parking Lot
Resurfacing - attached.

6. Catch Basin Rehabilitation, Hills of Kings
Pointe, Grand Blanc Twp. - attached.

7. Amendment to Purchase Order #86395
Elevator Repair - attached.

8. Issuance of a Purchase Order for a Kubota
Tractor - attached.

9. Second Year Lease Payment - Frost
Solutions RWIS - attached.

10. Issuance of Purchase Orders Annual
Equipment Lease Pmts - attached.

11. Extension of Unit Bid Prices for Fleet
Maintenance & Facilities - attached.

12. Issuance of a Purchase Order for Gradall
Limb Shears - attached.

13. Issuance of a Blanket Purchase Order for
MRO Items - attached.

14. Issuance of a Purchase Order to Todd



‘Wenzel Buick GMC - attached.

15. Issuance of Blanket Purchase Orders for
Parts & Services - attached.

16. Renewal Purchase Orders for Fleet
Maintenance & Facilities for Materials &
Services - attached.

17. Samsara AVL and Asset Monitoring
Solution - attached.

18. Issuance of Blanket Purchase Orders for
Materials & Services for Maintenance -
attached.

19. Ratification of Voucher Nos. 41059,
41060, 41061, 41062 and 41063 totaling
$3,161,169.25

a. Voucher #41059 - Pay Ending 7-26-
2024 - $639,293.57

b. Voucher #41060 - Accounts Payable
Vendor Pmts - $313,139.39

c. Voucher #41061 - Accounts Payable
Vendor Pmts. - $613,604.94

d. Voucher #41062 - Accounts Payable
Contractor Pmts - $287,459.13

e. Voucher #41063 - Accounts Payable
Vendor Pmts. - $1,307,672.22

X. MANAGING DIRECTOR REPORT
XI. COMMISSIONERS' CONCERNS
XII. ADJOURNMENT

Randall Dellaposta
Managing Director



